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Board of Health Meeting 

Date: April 10, 2018 
 

Members Present:  Darry Stacy (Chairman), Todd Gibson, Michael Messerli, Dr. Thomas Thurston, and Pepper Martin 
 
Members Absent:  none 
 
Others Present:  Keith Reed, Beverly Bymun, Tara Douglas, Nancy Meehan, Debbie Dickson, Rodney Barrett, Amy Allen, Laura 
Matlock and Dr. Lisa Connery 
  
Notice of the meeting was posted in the front lobby of the Cleveland County Health Department from Tuesday, 04-03-18 through 
Tuesday, 04-10-18.  Notice of this meeting was also on file at the Cleveland County Courthouse.  
 
Darry Stacy called the meeting to order at 7:29 a.m. with a quorum present.  The minutes were read and the motion was made by 
Michael Messerli and seconded by Todd Gibson to accept the minutes as written from March 13, 2018. All were in favor. 
 
Topic Discussion Action 
Staff Reports: 
Children First   

Natalie Dixon distributed copies of the March, 2018 Children First report 
prepared by Jennifer England, interim Children First lead nurse, to the 
Cleveland County Board of Health members and staff (please see 
attachment).  
 
Tracie Rochester, Children First Nurse, presented the Children 
First report for March, 2018 to the Cleveland County Board of Health and 
staff.   

 

Environmental 
Health  

Natalie Dixon distributed copies of the Environmental Health reports 
March, 2018 to the Cleveland County Board of Health members and staff 
(please see attachment). 
 
Amy Allen, Environmental Health Supervisor, presented Environmental 
Health reports for March, 2018 to the Cleveland County Board of Health 
and staff. 
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Health Education Natalie Dixon distributed copies of the March, 2018 Health Education 
Report to the Cleveland County Board of Health members and staff 
(please see attachment). 
 
Tara Douglas, Health Education Supervisor, presented the Health 
Education Report for March, 2018 to the Cleveland County Board of 
Health and staff.  

 

Nursing  Natalie Dixon distributed copies of the Nursing Services Report March, 
2018, and Cleveland County Monthly Clinical Activity Report, 2018 
(please see attachments) to the Cleveland County Board of Health and 
staff. 
 
Beverly Bymun, District Nurse Manager, presented the Nursing Services 
Report March, 2018, and Cleveland County Monthly Clinical Activity 
Report, 2018 to the Cleveland County Board of Health and staff.  
 
A discussion was had regarding payment/insurance process for providing 
flu shots in senior centers and schools hindering the ability to provide on-
site services to those locations.  

 

Early Intervention/ 
SoonerStart 

Natalie Dixon distributed copies of the March, 2018 SoonerStart Program 
Report (please see attachments) to the Cleveland County Board of 
Health and staff. 
 
Rodney Barrett, Early Intervention/SoonerStart Programs Manager, 
presented the Sooner Start Report for March, 2018 to the Cleveland 
County Board of Health and staff.   

 

Open Streets Natalie Dixon distributed copies of the Open Streets 2018 Vendor Map, 
Way Finding Signs, Press Release, and Park and Bike Map (please see 
attachments) to the Cleveland County Board of Health and staff. 
 
Laura Matlock, Community Coordinator, presented the maps, signs, and 
press release to the Cleveland County Board of Health and staff.   
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A discussion was had regarding Jason Smith and Matt Carlton contacting 
Laura for information about Open Streets. 

Administration Natalie Dixon distributed copies of the Administrator’s Report (please see 
attachment) to the Cleveland County Board of Health and staff. 
 
Keith Reed, Administrator, provided: 

• Staff/Personnel update included authorized vacancies, and the 
recall policy.  

• Operations update included the facilities update with a discussion 
regarding the sidewalk in Norman, Healthy Living Block purchase 
status, location, purpose, and new partners, CCHD payroll 
summary update including update on projected new annual 
carryover, a discussion was had regarding Tom Bates, the new 
interim commissioner, and Kim Bailey, the new COO, and 
collaboration with counties, Keith will invite Kim to attend the next 
Board of Health meeting, immunizations update included the 
Deputy Commissioners agreement to re-visit plans to propose a 
settlement for past money spent for immunizations.  

• CDC Site Visit for Preparedness is April 12, 2018.  
• Strategic Planning updates included Open Streets Norman is April 

15, 2018.  

 
 
 
 
 
 
 
 
 
 
 
 
 

Consideration of 
2018 IT/Data 
Invoices from 
OSDH: 

Keith Reed, Administrator, presented for consideration the item of 
approval of payment on 2018 IT Invoices from OSDH for October 2017, 
November 2017, December 2017, and January 2018.  

Motion made by Todd Gibson to 
table consideration of the 
payments. Motion was seconded 
by Michael Messerli. 

Other Matters:   

Adjournment: Board of Health Meeting adjourned at 8:03 am Motion was made by Todd 
Gibson. Motion was seconded 
by Michael Messerli. All in favor. 

 
 





























 
 

Cleveland County Board of Health 
Administrator’s Report 

April 10, 2018 
 

 
1. Personnel  

a. Authorized Vacancies: 6 Active FTEs (SLP; 3 AT; Clinic RN; C1 RN) 
i. OSDH is working through a recall policy to fill new positions following the 

RIF. We cannot move forward on any affected positions until the policy is in 
place and executed. 

  
2. Operations 

a. Facilities 
i. Norman: Nothing new to report 

ii. Moore: Nothing new to report 
iii. Healthy Living Block: Land purchase near completion. 

 
b. Budget: CCHD Payroll summary – Post-RIF  

i. Revolving – ~ $350,000  
1. 7 Inspectors paid via fees  

ii. State – $0.00 
iii. Federal - ~ $2,275,000.00  

1. Early Intervention – 14 FTEs  
2. WIC  - 8 FTEs (adds 1 new position) & 5 Temp BFPC 
3. Preparedness PHEP Grant- 1 FTE 
4. Family Planning/Title X– 5 FTEs 

iv. Local - ~ $3,300,000  
1. ~ $3,000,000 without filling vacancies 
2. 51 FTEs, 5 of which are vacant 

v. Projected new annual carryover: > $1,000,000/year 
 

c. Immunizations – Insurance Reimbursement/reconciliation project update. The 
Deputy Commissioner for CFHS has agreed to re-visit plans to propose a settlement 
for past money spent for immunization that created revenue that was not directed 
back to the CCHD. 
 

 
3. CDC Site Visit for Preparedness - April 12 

  
4. Strategic Plan Update – April 15 Open Streets in Norman 
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